
GEO Certified® 
Independent Verification Report 

GEO Certified® is administered by GEO Certification 
Limited. For more info: www.sustainable.golf 

 
Golf Facility: Montrose Golf Links 
Prepared by: Mike Wood 
Date: November 2018 
 
Executive Summary 
 
This Report refers to the initial certification of Montrose Golf Links (MGL), Angus, 
Scotland. It covers both 18-hole courses, (The “1562” (formerly The Medal Course), 
and The Broomfield) the Pitch and Putt course, practice facilities, maintenance 
centre, and the Montrose Golf Links administration building.  The verification visit 
was carried out on 27 August 2018, following review of the OnCourse submission, 
including “File Storage” uploads, and supplementary information supplied in advance 
by e-mail. The visit centred on a systematic evaluation of the application in 
collaboration with the management team. 
 
The evaluation included a tour to inspect and validate key elements relating to all 
facilities, incorporating the golf courses, maintenance sheds, and administration 
building.   
 
The golf courses at Montrose occupy a true links site to the east and north of the 
town, incorporating primary duneland, fixed dune, and links plain topography. 
Coastal grassland landcover still predominates, but with substantial patches of scrub 
colonisation, and occasional areas of tree plantation. The documented history of golf 
on the site is one of its key assets and records of play date back to at least 1562. 
The evolution of the layout of the courses is understandably complex, with phases 
including 14 and 25 holes predating a Medal or Championship Course designed by 
Willie Park in 1906, subsequently amended in 1919 by Harry Colt. The Broomfield 
began life as an “Auxiliary” 9 hole course in 1906 and was extended to 18 in 1919.  
Numerous clubs and associations of golfers have played over the links throughout its 
history: currently three discrete clubs are in existence, each with its own clubhouse; 
Royal Montrose, Montrose Mercantile, and Montrose Caledonia. Management of the 
courses is by Montrose Golf Links Limited (MGLL), with the land leased from the 
local authority, Angus Council.  The Medal Course, rebranded in 2018 as the “1562” 
in recognition of its long history, has hosted numerous prestigious tournaments over 
the years including the Open Final Qualifying, Europro Tour, Scottish Amateur and 
British and Scottish Boys Championships.  
 
The overall sustainability performance at Montrose is particularly strong in the areas 
of management planning, resource consumption, and community engagement.  The 
Integrated Management Plan (IMP) developed in partnership with Scottish Golf is 
exemplary: founded on a comprehensive detailed evidence base across all topics, 
and directly linked to the Course Policy Document (CPD). The dune landscape and 
its natural turf cover remain notably authentic while continuing to provide high 
standards of playing surfaces, within a context of low input maintenance and 
exclusive use of groundwater for irrigation.  Links with the local community are also 
particularly strong and include innovative and enthusiastic engagement with school 
pupils as featured in the Highlights section. Looking ahead 
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to the certification period, achieving and maintaining an optimal 
balance between gorse scrub and open dune habitats will remain 
a key priority, this can be profitably linked to further habitat 
creation opportunities, notably of wetland and of additional bare sand patches. Other 
topic areas which can benefit from further efforts include auditing and resource 
management of mains water, auditing of energy use and efforts to increase 
proportion of renewable sources, and improved precision of waste management 
data. Achievement of targets in all areas would be helped by the re-introduction of 
the “Action Plan Spreadsheets” promoted in the IMP.  
 
The obvious potential for redevelopment of the pitch and putt area as an enhanced 
short course facility represents an exceptional opportunity to add another distinctive 
strand to the golf “offer” at Montrose. Improved provision for new golfers would be a 
good fit both with its established heritage image, and with recognition of 
sustainability through the GEO award. Further feasibility study is strongly 
recommended, perhaps within the context of the emerging overall marketing 
strategy.  
 

Nature 
 
The management team demonstrated a very high level of awareness of the natural 
resources of the site, showing continuity of involvement in the survey and 
management processes from their inception. 
 
Existing surveys covering the natural resources of the site are comprehensive and 
notably detailed in content. Significantly, all survey information is structured within 
the overall framework of the existing Integrated Management Plan, (IMP) first 
prepared in association with SGEG in 2006 and updated in 2016. Taken together, 
the suite of reports and their coherent structure sets an exemplary standard. 
 
The detailed surveys are generally available as Appendices to the IMP, 
predominantly in pdf format but with some critical information still only available as 
hard copy. The surveys include but are not limited to the following: 
 

o Scottish Golf Course Wildlife Group Summary Environmental Report 
2000 (the initial overview report) 

o STRI Ecological Appraisal (originally prepared in 2003, with monitoring 
updates extending to 2018) 

o STRI Gorse Management Plans (2004 and 2015)  
o Landmaps GPS basemap 2006 
o Landscape Character Assessment (within IMP) 
o Coastal Erosion and Shoreline Management Reports dating from 1998 

by Halcrow, SNH, Angus Council, and others 
 
There are no nature conservation or landscape designations applying to the site 
itself. Important adjacent sites include the St Cyrus and Kinnaber Links SSSI 
approximately 2km to the north, designated for the importance of its sand dune, 
shingle and marshland habitats, and the Montrose Basin, located approximately 1km 
to the west, which is a Ramsar site and Scottish Wildlife 
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Trust Reserve valued for its migratory bird populations. It is 
important that continued linkages to these sites in relation to 
species and habitats are maintained. 
 
The landscape assessment and landscape character appraisal incorporated in the 
IMP provides an excellent baseline structure for any future decisions on landscape 
change. 
 
The Tree Planting and Bug Hotels projects are innovative examples illustrating 
strong and practical engagement with the local community. A third Highlight is 
required but has yet to be uploaded. Possible topics could include a brief summary 
of the extensive documentation which establishes and validates the historic position 
of Montrose Links in the heritage of the game, and the participation in the Shoreline 
Management Plan process, a good example of a coordinated approach to coastal 
erosion threats.  
 
The proportion of the site in maintained turf is low, at just over 16% (16ha from a 
total site area of 98ha). 59% of the intensively maintained area is irrigated.  
 
The sward composition on the playing areas is dominated by a bent/poa 
assemblage, with smaller proportions of fescue. While this represents a reasonably 
authentic reflection of the natural links substrates, and produces good playing 
conditions, the primary objective of management since the 1990s has been overall 
improvement through reduction of organic matter in the upper soil horizons.  This 
has been clearly set out in the IMP and carried through into a the CPD, which was 
first adopted in 2005. The turf management practices are regularly monitored and 
adjusted in consultation with agronomic consultants, currently STRI.  Recent trends 
show that continued heavy topdressing with sand combined with fescue overseeding 
are proving successful, with reduction in poa and increase in fescue percentages. 
 
The IMP and CPD stress a cultural / integrated approach to pest and turf 
management, for example utilising a Tolerance Threshold matrix for pests and 
diseases. The rabbit population is of continued particular concern at Montrose, and 
while a variety of direct extermination methods are employed it is recognised that a 
lasting solution will be closely related to achieving the optimal balance of gorse scrub 
and grassland. 
 
Consumption levels are very modest overall for fertilisers and chemicals applied, 
with for example no fertiliser applied to fairways for the last 12 months. The most 
recent STRI advisory reports are tending to show requirements for small increases in 
fertiliser to greens and fairways which is interpreted as indicating that the fine 
balance between minimal and optimal inputs is generally being achieved. 
 
Sand topdressing consumption is clearly very significant and the current 
recommendation is that this should be further increased. At Montrose, sand of the 
required quality is sourced direct from an area of duneland to the north of the 
courses. There is no written record of permission to extract sand. 
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5-metre wide buffer zones / no spray areas are in place alongside 
the Broomfield Burn, (which runs partly as an open ditch across 
the Broomfield Course linking the Curlie Pond and the sea), and 
the small wetland feature at hole 14 on the 1562 course. 
 
A concrete-surfaced but un-kerbed wash bay area is located at the old farm buildings 
group which forms part of the maintenance complex. This is linked to a reed bed 
filtration system (designed and constructed by private contractor Yorkshire 
Ecological Services in 2009). Reeds were translocated from the “Curlie Pond” off 
site. STRI have recently inspected the reed bed and found it to be functioning 
satisfactorily. 
 
Quality testing of surface water is not currently undertaken. Some interest was 
expressed in exploring opportunities for chemical testing as a schools project. 
 
All hazardous chemicals are stored in a locked container in accordance with the 
CPD (updated) 2017. Spill kits are provided and accident reporting was reviewed 
and is in accordance with Health and Safety policy included as part of the CPD 2017. 
 

Resources 
 
Irrigation water is exclusively groundwater, sourced from two boreholes. 
Consumption of irrigation water is low overall: The 2017 annual total is at the 
extreme low end of the range reported in the IMP. 
  
Mains water is currently used for the maintenance centre and for the office building. 
Invoice totals were provided post visit for the period April 2017- April 2018. No audits 
have been undertaken for potable water use.  
 
Irrigation system controller issues are reported in the April 2018 STRI advisory 
report. These related to problems with certain decoders not responding to the signal 
sent out from the controller and have now all been resolved. 
 
Information from invoices was provided post-visit for non-renewable grid electricity 
and natural gas consumption. 
 
Installation of solar panels on building roofs (office and/or maintenance shed) seems 
to have potential and is still being discussed as a live issue. 
 
All vehicles are powered by fossil fuel sources although use of electric buggies is 
currently under consideration. 
 
The supplier network information covers the maintenance facility and office only as 
the three individual clubhouses are not included in the certification.  
 
No waste management data are available. (Uplift is by Angus Council who do not 
provide a breakdown of waste types. A Waste Transfer Note recording uplift is 
available. 
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No ethical procurement policies are in place but review of sample 
invoices for key materials validated the existence of an acceptable 
suppliers’ network emphasising local businesses. 
 
Some composting/recycling of green waste from course operations is undertaken 
utilising space available at the sand quarry but quantities are not recorded. 
 
The 2016 IMP includes a Waste Management section outlining overall principles, 
objectives and policies. By contrast the CPD does not cover waste management. 
 

Community 
 
Overall the evidence is of continuing very healthy links with the local community at 
Montrose. Key factors in this close relationship are the long history of the use of the 
Links as common ground for golf (as detailed in the excellent Cultural Heritage 
section in the IMP) and the management of the courses by MGLL through a Board of 
Directors allowing direct community representation. 
 
Existing public paths lead from the town to and beyond the courses to the north, 
providing open access which maximises their use as part of the wider green space 
network. Although no major conflicts exist in terms of safety or general management 
operations, there is some minor cost to this in terms mainly of dog mess removal. 
 
The data on rounds played record visitor rounds only and it was recognised that this 
clearly does not do justice to the extensive use of the courses by season ticket 
holders, numbering currently just over 1000; (casual rounds do not require formal 
starting at the starters box and currently there is no means of recording these).  
 
A key initiative at present is development of a new marketing strategy, which 
incorporates the recent re-branding of the 1562 Course, to promote the quality of the 
courses and their historical significance in the development of the game. Although 
included in the “Carnoustie Country” marketing offers, it was considered that the 
location of Montrose outwith the main trunk road network is a factor limiting its 
popularity relative to other links courses. 
 
The age profile of season ticket holders reflects the current widespread bias towards 
older age groups and this is no surprise. However, discussion on site with the 
Operations Manager underlined the outstanding efforts at Montrose to engage with 
potential new golfers, which include not only coaching and playing opportunities for 
schools, but also incorporate the innovative “Golf Trail” and tree planting work driven 
by the Deputy Head Greenkeeper which target primary school and nursery school 
pupils (See also Highlights below). 
 
The club website www.montrosegolflinks.com was redesigned in summer 2018, 
immediately preceding the verification visit. Currently the website includes NEWS 
and COURSE BLOG features.  Previously it provided much greater environmental 
and sustainability content including a dedicated “Environment” page and direct 
weblinks to the IMP. Twitter and Facebook posts also include occasional reference 
to course management aspects. 

http://www.montrosegolflinks.com/
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An established Ecology Group provides valuable oversight and 
inputs to course management planning as detailed in the IMP and 
CPD, and sample minutes were provided.  It is notable that the Group has operated 
continuously with only occasional gaps since establishment of the management 
planning process in 2005. 
 
The Pitch and Putt facility, located on ground to the south of practice area adjoining 
the clubhouses, was visited and discussed. A number of issues limiting its current 
and potential use were outlined including limited resources for maintenance, 
somewhat isolated location for “visibility” and access, boundary security, etc. 
 
Communications are included as a general policy within the CPD, and the IMP 
Environmental Commitment is reproduced here. 
 
The Tree Planting and Bug Hotels Highlights both emphasise a key strength of the 
Montrose Links: an innovative approach to engagement with the younger members 
of the community. The projects provide a genuinely integrated introduction to the 
game including education in the environmental value of the courses along with 
playing aspects and the overall contribution to wellbeing. 
 

Conclusion 
 
I, Mike Wood, GEOSA accredited verifier, recommend that Montrose Golf Links be 
awarded the GEO Certified ecolabel. The key strengths of MGL highlighted by the 
verification process include: 
 

• a clear overarching vision of the historic character of the golf courses, 
underpinned by landscape assessment and documentary research  

 

• excellent Integrated Management Plan and Course Policy Documents, based 
on a detailed and comprehensive evidence base  

 

• committed ecological stewardship of an authentic setting of duneland 
topography and landcover, within which the high-quality playing surfaces 
harmoniously fit 

 

• low overall resource consumption including exclusive use of groundwater for 
irrigation supply 

 

• particularly strong links with the local community, including innovative and 
enthusiastic engagement with school pupils providing a genuinely integrated 
introduction to the game. 

 
 
  
 


